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Emergency Response Planning/2018 Hurricane Plan Exercise
Sharing best practices and lessons learned to improve emergency response planning
and exercise the 2018 hurricane plan

0730-1430; Tuesday, April 24t
Center for Innovation, Commercialization, and Entrepreneurship (CICE) Building, Room 113
5091 Rolfe Christopher Drive, Beaumont, TX 77705

AGENDA

0730-0800: Registration and Continental Breakfast (Room 113)

0800-0815: Welcome and Self-Introductions
Erik Stromberg, Executive Director, CAPM
Bryan Markland, ER&S Manager, Lucite International

0815-0845: 2018 Hurricane Season Discussion
Speaker: Roger Erickson, Senior Forecaster, NWS Lake Charles

0845-0930: Emergency Response Planning—Components and Processes
Facilitator: Bryan Markland

0930-0945: Break

0945-1100: Hurricane/Heavy Weather Planning—Best Practices/Lessons Learned
Facilitators: Bryan Markland and Randal Ogrydziak, Director of Security, Facilities and Regulatory
Compliance, Port of Beaumont

e Timeline e Coordination with EMC

e Personnel/Resources e Damage Assessment—Who/When?
e Risk Assessment/Register e Recovery Strategies

e Stay/Leave—Who? e Corporate Process--

e Contracts/Resource Competition Opportunities/Constraints

1100-1400: Hurricane Exercise
Facilitator: Bryan Markland

e Pre-season e Community Coordination

e |[ssuethe Plan e When/where do you stay/go?

e Personnel/Resources e When/why to come back and risks
e |CS—The “P” e Recovery

e Timeline/Decision-making/Assumptions
1145: Working Lunch—Exercise Continues

1400-1430: Wrap Up
Facilitators: Stromberg/Markland



