
Watermark: 
Planning & Self-Study
A GUIDE TO ADDING PROGRAM ASSESSMENT TO WATERMARK



Accessing Watermark
 You can access Planning 

& Self-Study by going to 
the Lamar University web 
page: https://
www.lamar.edu

 Click on LU Connect in 
the top left.

 Choose Faculty Success/
Evals (Watermark) under 
the Faculty/Staff section.



Accessing Planning & Self-Study

 Log into Watermark.

 You may not see all the 
options listed in this 
example.

 Choose Planning & 
Self-Study.



Creating New Outcomes

 Choose 
ENTER 
PROGRAM 
beside the 
program in 
which you 
would like to 
create a new 
outcome.



Creating New Outcomes

 You will be 
sent to the 
Program 
Information 
tab on the left 
side bar.

 Choose 
MANAGE 
OUTCOMES.



Creating New Outcomes
 Choose CREATE NEW OUTCOME.



Creating New Outcomes
 You must enter a Title for 

your New Outcome.

 Lamar University does 
require that Outcome 
Description be filled in.

 Tags are optional.

 Choose CREATE.



Editing Outcomes
 Choose ENTER PROGRAM beside the program in which you would like to 

edit an outcome.



Editing Outcomes
 Choose Program Information.



Editing Outcomes
 Choose MANAGE OUTCOMES.



Editing Outcomes
 Choose the pencil to edit the title of your outcome.
 Or choose the 3 dots to edit, revise, or archive your outcome.
 Or you can CREATE NEW OUTCOME.



Editing Outcomes

 If you choose to 
Edit your Outcome, 
you can update the 
title, description, or 
tags.

 Choose UPDATE 
when done.



 When you have completed creating and editing outcomes, choose DONE.

Editing Outcomes



 Under Program Information, choose MANAGE MEASURES.
Create New Measure



 Choose CREATE NEW MEASURE.

Create New Measure



Create New Measure
 You must 

enter a Title 
for your new 
measure.

 Description 
is found on 
template: 
PLAN -
Assessment 
Method(s) 
and 
Proficiency.



Create New Measure
 You must 

choose a 
Course.

 Target is 
found on 
template: 
DO -
Benchmark.

 Attach any 
necessary 
files.

 Choose 
CREATE 
MEASURE.



Editing Your Measure
 If you are finished adding measures, choose DONE.
 If you would like to add a new measure, choose CREATE NEW 

MEASURE.
 If you would like to edit your measure, choose the name of your measure.



Editing Your Measure
 If you chose to edit your measure, choose EDIT MEASURE.



Editing Your Measure
 Choose EDIT MEASURE.



Editing Your Measure

 A screen will come up 
that lets you edit your 
measure.

 You have the option 
to Delete Measure at 
the bottom.

 Either CANCEL or 
SAVE & CLOSE.



Editing Your Measure
 Choose DONE.



Editing Your Measure
 Choose DONE.



Adding Results
 Choose the name of the program in which you would like to add results.



Adding Results
 You will be sent to the 
In Progress tab on the 
left side bar.

 Choose the appropriate 
Academic Year Plan.



Adding Results
 Choose ADD RESULTS.



Adding Results
 Choose to enter the count of students who meet/do not meet the criteria.



Adding Results
 Enter the numbers that you have available.

 Choose VIEW RESULTS.



Adding Results
 A graph showing you the results will appear.
 In order to edit your input, choose EDIT. 

RESULTS.



Adding Results
 Must choose Met 
or Not Met under 
Measure Status.

 Analysis is 
found on template: 
DO -Results of 
Assessment and 
STUDY - Analysis 
of Results.

 Choose ADD 
NEW ACTION or 
SAVE & CLOSE.



Adding Results
 Listed are the Action Types you can 
choose to add to your results.

 Actions are found on template: 
ACT-Improvement Plan for 
(Academic Year).

 Use "Other" for Action Types not 
listed.

 Select your Action Type.



Adding Results

 Fill in the Status,
Description, and
Recommended Due
Date.

 Choose
CREATE ACTION.



Adding Results
 Once you have added all of your information, choose SAVE & CLOSE.



Adding Results
 Choose REVIEW AND SUBMIT.



Adding Results

 You will see a 
summary of 
your Outcomes.

 Choose 
SUBMIT.



Adding Results

 You will have 
the opportunity 
to leave a 
comment.

 Choose SAVE 
COMMENT.

 Choose DONE.



Analyze Outcome
 In the In Progress tab 
on the left side bar, 
choose the appropriate 
Academic Year Plan.



 Choose ANALYZE OUTCOME.
Analyze Outcome



 Outcome Analysis are found on template: DO - Results of Assessment, 
STUDY - Analysis of Results, and ACT - Improvement Plan for 2024-2025.

 Must confirm by choosing the Check Mark.
 Must choose Met or Not Met under Outcome Status.
 Choose ADD NEW ACTION to add a new action.

Analyze Outcome



Analyze Outcome

 Listed are the Action Types you can 
choose to add to your results.

 Actions are found on template: 
ACT - Improvement Plan for 
(Academic Year).

 Use "Other" for Action Types not 
listed.

 Select your Action Type.



Analyze Outcome

 Fill in the Status, 
Description, and 
Recommended Due 
Date.

 Choose
CREATE ACTION.



Analyze Outcome

 Choose 
REVIEW 
AND 
SUBMIT.
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Analyze Outcome

 Choose 
SUBMIT.



Analyze Outcome

 You have the option
to leave a comment.

 Choose SAVE
COMMENT.

 Choose DONE.



Revising Outcome
 In the In Progress tab 
on the left side bar, 
choose the appropriate 
Academic Year Plan.



Revising Outcome
 In order to revise 
the Outcome 
Analysis, choose 
the pencil.



Revising Outcome
 You must choose 
the Check Mark to 
confirm your 
changes.

 Choose 
REVIEW AND 
SUBMIT.



Revising Outcome
 Choose 
SUBMIT.



Revising Outcome

 You have the option
to leave a comment.

 Choose SAVE
COMMENT.

 Choose DONE.



Need Assistance?
 Contact darpa@lamar.edu if you need assistance or have any questions.
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