2025-2026 Assessment Plans and Reports

NDGD Principal Certification - NDGD-ASAC

Ac demic Ye r 2025-2026

NDGD Princip | Certific tion - NDGD-ASAC Le rning Outcomes

Student Le rning Outcome 1 MET

The following Le rning Outcome ligns with the components of the Nation | Educ tion | Le dership Prep r tion (NELP) St nd rd 1: Mission, Vision,
nd Improvement nd includes Il components of th tst nd rd.

Le rning Outcome: C ndid tes who successfully complete building-level educ tion |le dership prep r tion progr m underst nd nd
demonstr te the ¢ p city to promote the current nd future success nd well-being of e ch student nd dult by pplying the knowledge, skills,

nd commitments necess ry to coll bor tively le d, design, ndimplement

school mission, vision,

nd process for continuous improvement th t

reflects core set of v lues nd priorities th tinclude d t use, technology, equity, diversity, digit | citizenship, nd community.

MEASURES

Assessment 1

Assessment 1: Rubric Row 1for the C mpus
Improvement Pl n Assessment in the EDLD
5333 - Le dership for Account bility course.

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip | st nd rds

nd Nation | Educ tion |Le dership

Prep r tion (NELP) St nd rd 1. The ¢ ndid te
ssumes the role of school princip lin
hypothetic | simul tion to demonstr te the

c p city to utlilize d te to coll bor tively

ev lu teroot c uses of inequities in students’
success nd to coll bor tively design

Cc mpus vision, mission, nd pl n for
improvement th tincludes me sur ble,

tt in ble, timebound go Is.

Direct - Assignment

Le dership f r Account bility: EDLD 5333
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.
5333 25-26.docx

Week-4_ School Vision, Mission _nd C_mpus
Improvement Pl nning_2025-06-23 - 2025-0

6-29_.xlsx

Week-4_ School Vision, Mission _nd C _mpus
Improvement Pl nning_2025-11-25 - 2025-12
-1_.xIsx
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RESULTS

MET

Assessment 1
M Exceeded M Met

0% 100%

V lues renotshown whent closet e ch ther.
Click ruse rr wkeyst seedet ils.

Exceeded: 98%
Met: 2%
Met Tot I: 100%
Not Met Tot I:

An lysis

Analysis of Results

Student performance on SLO #1 indicates strong
mastery of competencies aligned to NELP Standard 1,
including the ability to collaboratively develop mission
and vision statements and engage in data-driven campus
improvement planning.

When compared to 2024-2025 results, performance
remains consistently high, demonstrating program
stability and sustained effectiveness. Minor declines
from near-perfect Summer rates (<99%) to Fall rates
(=96-98%) reflect normal variation associated with
larger enrollment and scaling, rather than systemic
weakness.

Rubric-level analysis reveals:

« Strongest performance in mission/vision
articulation and alignment to values

Slightly lower performance in school
improvement planning and application (Row 5),
particularly related to data integration and
actionable strategy development

The presence of small percentages of Level 1 and Level
2 scores in Fall (approximately 3-4%) suggests that a
subset of candidates continues to struggle with
translating conceptual understanding into fully
developed, actionable improvement plans.

Opverall, these findings confirm that candidates are well-
prepared in foundational leadership competencies, while
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ACTIONS

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m's
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.
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Assessment 2

Assessment 2: Rubric Row 5 for the C mpus
Improvement Pl n Assessment in the EDLD
5333 - Le dership for Account bility course.

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership

Prep r tion (NELP) St nd rd 1. The ¢ ndid te
ssumes the role of school princip lin
hypothetic | simul tion to demonstr te the
c p city to utlilize d te to coll bor tively
ev lu teroot c uses of inequities in students’
success nd to coll bor tively design
Cc mpus vision, mission, nd pl n for
improvement th tincludes me sur ble,

tt in ble, timebound go Is.

Direct - Assignment

Le dership f r Account bility: EDLD 5333
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.
5333 25-26.docx

Week-4_ School Vision, Mission _nd C _mpus
Improvement Pl nning_2025-06-23 - 2025-0

6-29_.xlsx

Week-4_ School Vision, Mission _nd C _mpus
Improvement Pl _nning_2025-11-25 - 2025-12
-1_.xIsx

Conclusion

indicating an opportunity to strengthen depth and
precision in applied planning skills.

MET

Assessment 2
M Exceeded M Met

0% 100%

V lues renotshown whent closet e ch ther.
Click ruse rr wkeyst seedet ils.

Exceeded: 98%
Met: 2%
Met Tot I: 100%

Not Met Tot I:

An lysis

Analysis of Results

Student performance on SLO #1 indicates strong
mastery of competencies aligned to NELP Standard 1,
including the ability to collaboratively develop mission
and vision statements and engage in data-driven campus
improvement planning.

When compared to 2024-2025 results, performance
remains consistently high, demonstrating program
stability and sustained effectiveness. Minor declines
from near-perfect Summer rates (<99%) to Fall rates
(=96-98%) reflect normal variation associated with
larger enrollment and scaling, rather than systemic
weakness.

Rubric-level analysis reveals:

« Strongest performance in mission/vision
articulation and alignment to values

Slightly lower performance in school
improvement planning and application (Row 5),
particularly related to data integration and
actionable strategy development

The presence of small percentages of Level 1 and Level
2 scores in Fall (approximately 3-4%) suggests that a
subset of candidates continues to struggle with
translating conceptual understanding into fully
developed, actionable improvement plans.

Opverall, these findings confirm that candidates are well-
prepared in foundational leadership competencies, while
indicating an opportunity to strengthen depth and
precision in applied planning skills.

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Results for Student Learning Outcome 1 demonstrate consistently high candidate performance across both assessment points, exceeding program benchmarks and aligning with outcomes from the

previous assessment cycle. While overall mastery is strong, minor declines in Fall cohorts and lower performance in application-based components indicate opportunities to enhance depth,

consistency, and scalability of instruction. Targeted improvements will focus on strengthening candidates’ ability to translate mission and vision into comprehensive, data-informed school

improvement plans.

7/23/2026
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Student Le rning Outcome 2 MET

The following Le rning Outcomes lign with the components of the Nation | Educ tion | Le dership Prep r tion (NELP) St nd rd 6: Oper tions nd
Man gement ndincludes Il components of th tst nd rd.

Le rning Outcome: C ndid tes who successfully complete building-level educ tion |le dership prep r tion progr m underst nd nd
demonstr te the ¢ p city to promote the current nd future success nd well-being of e ch student nd dult by pplying the knowledge, skills,

nd commitments necess ry to improve m n gement, communic tion, technology, school-level govern nce, nd oper tion systems to develop nd
improve d t -informed nd equit ble school resource pl ns ndto pply | ws, policies, nd regul tions.

MEASURES RESULTS ACTIONS
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Assessment 1

Assessment 1: Rubric Row 2 for the Simul ted
Str tegic Problem-Solving Project — Activity 1
in the EDLD 5339 - The Princip Iship course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 6. The ¢ ndid te
ssumes the role of school princip lin
hypothetic | simul tion to demonstr te the
c p citytoev lu te, develop, ndimplement
m n gement, communic tion, nd oper tion
systems th t support e ch student's le rning
needs nd promote the vision of the school.

The Princip Iship: EDLD 5339
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.

2A-Simul _ted Str_tegic Problem-Solving_Proj
ect — Activity One F 112025 _2025-10-13 - 20
25-11-01_.xIsx

3A-Simul ted Str_tegic Problem-Solving_Proj
ect — Activity 2 — Est blishing_ nd Alighing M
e sur ble Go IsF 112025_2025-10-20 - 202
5-11-01_.xIsx

5339 25-26 (1).docx

Assessment 2

Assessment 2: Rubric Row 3 for Simul ted
Str tegic Problem-Solving Project — Activity 2
in the EDLD 5339 - The Princip Iship course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip | st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 6. The ¢ ndid te

7/23/2026

MET

Assessment 1
M Exceeded M Met

0% 100%

V lues renotshown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.

Exceeded: 99%
Met: 1%
Met Tot I: 100%
Not Met Tot I:

An lysis

Student performance on SLO #2 indicates very strong
mastery of competencies aligned to NELP Standard 6,
including strategic problem-solving, resource
management, and development of data-informed plans.
Both assessments substantially exceed the 90%
benchmark, with pass rates near 99%.

Rubric-level data show particularly strong performance
in:

« Strategic problem-solving and system design
(Row averages =~0.99)

« Application of management and operational
systems aligned to school goals

Slightly lower performance is noted in:

¢ Reflection and written communication
components, which show greater variability than
technical application elements

Compared to 2024-2025, results demonstrate continued
stability and slight improvement, maintaining the
program’s pattern of high achievement in operational
leadership skills. The consistency across large cohorts
(n=757) indicates that the curriculum and assessments
scale effectively while maintaining rigor.

The small percentage of non-proficient scores
(approximately 1-2%) suggests that a limited number of
candidates struggle to fully connect problem analysis to
coherent, evidence-based solutions and reflective

justification.

MET

Assessment 2
M Exceeded M Met

0% 100%

V lues re notshown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.
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Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m's
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res c ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m's
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.
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ssumes the role of school princip |in
hypothetic | simul tion to demonstr te the
c p citytoev lu te, develop, ndimplement
m n gement, communic tion, nd oper tion
systems th t support e ch student's le rning
needs nd promote the vision of the school.

Direct - Assignment

The Princip Iship: EDLD 5339
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.

2A-Simul ted Str tegic Problem-Solving Proj
ect — Activity One F 112025_2025-10-13 - 20
25-11-01_.xIsx

3A-Simul ted Str_tegic Problem-Solving_Proj
ect — Activity 2 — Est blishing__nd Aligning M
e sur ble Go IsF 112025_2025-10-20 - 202
5-1-01_.xlsx

5339 25-26 (1).docx

Assessment 3

Assessment 3: Rubric Row 3 for the

Simul ted Str tegic Problem-Solving Project -
Activity 3 in the EDLD 5339 — The

Princip Iship course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership

Prep r tion (NELP) St nd rd 6. The ¢ ndid te
ssumes the role of school princip |in
hypothetic | simul tion to demonstr te the

c p citytoev lu te, develop, ndimplement
m n gement, communic tion, nd oper tion
systems th t support e ch student's le rning
needs nd promote the vision of the school.

Direct - Assignment

The Princip Iship: EDLD 5339

7/23/2026

Exceeded: 99%
Met: 1%
Met Tot I: 100%
Not Met Tot I:

An lysis

Student performance on SLO #2 indicates very strong
mastery of competencies aligned to NELP Standard 6,
including strategic problem-solving, resource
management, and development of data-informed plans.
Both assessments substantially exceed the 90%
benchmark, with pass rates near 99%.

Rubric-level data show particularly strong performance
in:

« Strategic problem-solving and system design
(Row averages ~0.99)

« Application of management and operational
systems aligned to school goals

Slightly lower performance is noted in:

¢ Reflection and written communication
components, which show greater variability than
technical application elements

Compared to 2024-2025, results demonstrate continued
stability and slight improvement, maintaining the
program’s pattern of high achievement in operational
leadership skills. The consistency across large cohorts
(n=757) indicates that the curriculum and assessments
scale effectively while maintaining rigor.

The small percentage of non-proficient scores
(approximately 1-2%) suggests that a limited number of
candidates struggle to fully connect problem analysis to
coherent, evidence-based solutions and reflective
Jjustification.

MET

Assessment 3

M Exceeded M Met
M Not Met

M Appro ched

0% 100%
Exceeded: 95%

Met: 3%

Appro ched: 1%

Not Met: 1%

Met Tot I: 98%

Not Met Tot I: 2%

An lysis

Student performance on SLO #2 indicates very strong
mastery of competencies aligned to NELP Standard 6,
including strategic problem-solving, resource
management, and development of data-informed plans.
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Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m's
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.
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T rget Both assessments substantially exceed the 90%
benchmark, with pass rates near 99%.

90% of C ndid tes will meet m stery level Rubric-level data show particularly strong performance
expect tions. in:
C ndid te m stery demonstr tes t80%. * Strategic problem-solving and system design

R ~0.99
2A-Simul ted Str_tegic Problem-Solving_Proj (Row averages )

ect — Activity One F 112025_2025-10-13 - 20
25-11-01_.xIsx

« Application of management and operational

systems aligned to school goals

. . . . Slightly lower performance is noted in:
3A-Simul ted Str_tegic Problem-Solving_ Proj

ect — Activity 2 — Est blishing__nd Aligning M « Reflection and written communication

e sur bleGo IsF 112025 2025-10-20 - 202 components, which show greater variability than
5-11-01_.xlsx technical application elements

5339 25-26 (1).docx Compared to 2024-2025, results demonstrate continued

stability and slight improvement, maintaining the
program’s pattern of high achievement in operational
leadership skills. The consistency across large cohorts
(n=757) indicates that the curriculum and assessments
scale effectively while maintaining rigor.

The small percentage of non-proficient scores
(approximately 1-2%) suggests that a limited number of
candidates struggle to fully connect problem analysis to
coherent, evidence-based solutions and reflective
justification.

Conclusion

Student performance on SLO #2 demonstrates very strong mastery of competencies aligned to NELP Standard 6, including strategic problem-solving, resource management, and development of data-
informed plans. Both assessments exceed the 90% benchmark, with pass rates near 99%.

Candidates performed strongest in strategic problem-solving and system design, with average rubric scores near 0.99, as well as in applying management and operational systems aligned to school
goals. Slightly lower performance was observed in reflection and written communication, which showed greater variability.

Compared to 20242025, results remain stable with slight improvement, maintaining high levels of achievement across a large cohort (n=757). A small percentage (1-2%) of candidates scored below
proficiency, indicating some difficulty connecting problem analysis to fully developed, evidence-based solutions.

Improvement Plan (2026-2027)

Strengthen reflection and analysis through structured prompts tied to decision-making

Emphasize justification of strategies using data and policy context

Improve written communication through targeted guidance and exemplars

Add staged checkpoints with formative feedback for complex tasks

Maintain consistency through faculty calibration and shared expectations

Provide early support and revision opportunities for lower-performing candidates

Summary

Results for SLO #2 indicate consistently high performance exceeding benchmarks and aligning with prior outcomes. Future improvements will focus on strengthening analytical depth, reflection, and
communication to ensure candidates fully justify and articulate their leadership decisions.

Student Le rning Outcome 3 MET

The following Le rning Outcomes lign with the components of the Nation | Educ tion |Le dership Prep r tion (NELP) St nd rd 7: Building
Profession 1 C p city ndincludes Il components of th tst nd rd.

Le rning Outcome: C ndid tes who successfully complete building-level educ tion Ile dership prep r tion progr m underst nd nd
demonstr te the ¢ p city to promote the current nd future success nd well-being of e ch student nd dult by pplying the knowledge, skills,

nd commitments necess ry to build the school’s profession I ¢ p city, eng ge st ff in the development of coll bor tive profession | culture, nd
improve systems of st ff supervision, ev Iu tion, support, nd profession Ile rning.

MEASURES RESULTS ACTIONS
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Assessment 1

Assessment 1: Rubric Row 2 for the Hum n
T lent Assessment in the EDLD 5345 —
Hum n Resource Development course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 7. The focus of
this ssessment is on recruitment, hiring,
retention, nd ethic | pr ctices. C ndid tes
will develop ¢ mpus norms/dispositions,
te cher profile, nd interview questions. In
ddition, ¢ ndid tes will develop hiring pl n
th t ensures ethic | recruitment nd hiring
decisions.

Direct - Assignment

Hum n Res urces Development: EDLD 5345
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.
5345 25-26 (1).docx

EDLD-5345 Week 2 Assignment Rubric_2024
-07-11 - 2024-07-29_.xlsx

EDLD-5345 Week 2 Assignment Rubric_2025
-01-24 - 2025-02-04_.xIsx

EDLD-5345 Week 3 Assignment Rubric_2024

-07-17 - 2024-08-01_.xIsx

EDLD-5345 Week 3 Assignment Rubric_2025
-02-01-2025-02-11_.xIsx

Assessment 2

Assessment 2: Rubric Row 3 for the Ethics
nd T lent Man gement Assessment in the
EDLD 5345 - Hum n Resource Development

course

7/23/2026

MET

Assessment 1
M Exceeded M Met

0% 100%

V lues renotshown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.

Exceeded: 99%
Met: 1%
Met Tot I: 100%
Not Met Tot I:

An lysis

Analysis of Results

Student performance on SLO #3 demonstrates strong
mastery of competencies aligned to NELP Standard 7,
including talent development, professional norms,
recruitment, and ethical leadership. Overall pass rates
exceed the 90% benchmark, confirming program
effectiveness.

Rubric-level data show:

« Highest performance in professional norms,
staffing, and recruitment practices (row averages
~0.99)

Consistent performance across all four
assessment components with low variability and
strong reliability

Slightly lower performance (though still above
benchmark) appears in:

« Ethical decision-making and application of policy
contexts

« Integration of talent management decisions with
broader organizational goals

Compared to 2024-2025, results reflect continued high
performance with slight variability, maintaining the
program’s pattern of strong outcomes. The overall pass
rate of 95% is slightly lower than near-perfect rates in
some prior assessments, suggesting minor variation as
enrollment and evaluation complexity increase.

The small percentage of non-proficient candidates
(approximately 4-5%) indicates that some candidates
struggle to fully apply ethical reasoning and

comprehensive talent management strategies in complex
scenarios.

MET

Assessment 2
M Exceeded M Met

0% 100%
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Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
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This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 7. The focus of
this ssessment is on recruitment, hiring,
retention, nd ethic | pr ctices. C ndid tes
will develop ¢ mpus norms/dispositions,
te cher profile, nd interview questions. In
ddition, ¢ ndid tes will develop hiring pl n
th tensures ethic | recruitment nd hiring
decisions.

Direct - Assignment

Hum n Res urces Development: EDLD 5345
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.
5345 25-26 (1).docx

EDLD-5345 Week 2 Assignment Rubric_2024
-07-11 - 2024-07-29_.xIsx

EDLD-5345 Week 2 Assignment Rubric_2025
-01-24 - 2025-02-04_.xlsx

EDLD-5345 Week 3 Assignment Rubric_2024

-07-17 - 2024-08-01_.xlsx

EDLD-5345 Week 3 Assignment Rubric_2025
-02-01- 2025-02-11_.xIsx

Assessment 3

Assessment 3: Rubric Row 4 for the Ethics
nd T lent Man gement Assessment in the
EDLD 5345 - Hum n Resource Development

course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip | st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 7. The focus of
this ssessment is on recruitment, hiring,
retention, nd ethic | pr ctices. C ndid tes
will develop ¢ mpus norms/dispositions,
te cher profile, nd interview questions. In
ddition, ¢ ndid tes will develop hiring pl n
th t ensures ethic | recruitment nd hiring
decisions.

Direct - Assignment

7/23/2026

V lues renotshown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.

Exceeded: 97%
Met: 3%
Met Tot I: 100%
Not Met Tot I:

An lysis

Analysis of Results

Student performance on SLO #3 demonstrates strong
mastery of competencies aligned to NELP Standard 7,
including talent development, professional norms,
recruitment, and ethical leadership. Overall pass rates
exceed the 90% benchmark, confirming program
effectiveness.

Rubric-level data show:

« Highest performance in professional norms,
staffing, and recruitment practices (row averages
~0.99)

Consistent performance across all four

assessment components with low variability and
strong reliability

Slightly lower performance (though still above
benchmark) appears in:

« Ethical decision-making and application of policy
contexts

« Integration of talent management decisions with
broader organizational goals

Compared to 20242025, results reflect continued high
performance with slight variability, maintaining the
program’s pattern of strong outcomes. The overall pass
rate of 95% is slightly lower than near-perfect rates in
some prior assessments, suggesting minor variation as
enrollment and evaluation complexity increase.

The small percentage of non-proficient candidates
(approximately 4-5%) indicates that some candidates
struggle to fully apply ethical reasoning and
comprehensive talent management strategies in complex
scenarios.

MET

Assessment 3
M Exceeded M Met

0% 100%

V lues re not shown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.

Exceeded: 98%
Met: 2%
Met Tot I: 100%
Not Met Tot [:

An lysis
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reinforcing its effectiveness in developing
future educ tion Ile ders.

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion |le ders.
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Hum n Res urces Development: EDLD 5345
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.
5345 25-26 (1).docx

EDLD-5345 Week 2 Assignment Rubric_2024
-07-11 - 2024-07-29_.xIsx

EDLD-5345 Week 2 Assignment Rubric_2025
-01-24 - 2025-02-04_.xIsx

EDLD-5345 Week 3 Assignment Rubric_2024

-07-17 - 2024-08-01_.xIsx

EDLD-5345 Week 3 Assignment Rubric_2025
-02-01-2025-02-11_.xIsx

Assessment 4

Assessment 4: Rubric Row 5 for the Ethics
nd T lent Man gement Assessment in the
EDLD 5345 - Hum n Resource Development

course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip Ist nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 7. The focus of
this ssessment is on recruitment, hiring,
retention, nd ethic | pr ctices. C ndid tes
will develop ¢ mpus norms/dispositions,
te cher profile, nd interview questions. In
ddition, ¢ ndid tes will develop hiring pl n
th tensures ethic |recruitment nd hiring
decisions.

Direct - Assignment

Hum n Res urces Development: EDLD 5345
T rget

90% of C ndid tes will meet m stery level
expect tions.

C ndid te m stery demonstr tes t80%.
5345 25-26 (1).docx
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Analysis of Results

Student performance on SLO #3 demonstrates strong
mastery of competencies aligned to NELP Standard 7,
including talent development, professional norms,
recruitment, and ethical leadership. Overall pass rates
exceed the 90% benchmark, confirming program
effectiveness.

Rubric-level data show:

Highest performance in professional norms,
staffing, and recruitment practices (row averages
~0.99)

Consistent performance across all four

assessment components with low variability and
strong reliability

Slightly lower performance (though still above
benchmark) appears in:

« Ethical decision-making and application of policy
contexts

« Integration of talent management decisions with
broader organizational goals

Compared to 2024-2025, results reflect continued high
performance with slight variability, maintaining the
program’s pattern of strong outcomes. The overall pass
rate of 95% is slightly lower than near-perfect rates in
some prior assessments, suggesting minor variation as
enrollment and evaluation complexity increase.

The small percentage of non-proficient candidates
(approximately 4-5%) indicates that some candidates
struggle to fully apply ethical reasoning and
comprehensive talent management strategies in complex
scenarios.

MET

Assessment 4
M Exceeded M Met

0% 100%

V lues renotshown whent closet e ch ther.
Click ruse rr wkeyst seedet ils.

Exceeded: 99%
Met: 1%
Met Tot I: 100%
Not Met Tot [:

An lysis

Analysis of Results

Student performance on SLO #3 demonstrates strong
mastery of competencies aligned to NELP Standard 7,
including talent development, professional norms,
recruitment, and ethical leadership. Overall pass rates
exceed the 90% benchmark, confirming program
effectiveness.

Rubric-level data show:
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Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Page 9 of 16


https://planning.watermarkinsights.com/measure/download_attachment/572a12cd-306d-4e56-9e47-fc8a0a1dafc6
https://planning.watermarkinsights.com/measure/download_attachment/2f1f66f7-7454-469e-aacc-54352aedd214
https://planning.watermarkinsights.com/measure/download_attachment/2f1f66f7-7454-469e-aacc-54352aedd214
https://planning.watermarkinsights.com/measure/download_attachment/a6a7ed00-bc62-4b95-b5b8-71b87bd55dde
https://planning.watermarkinsights.com/measure/download_attachment/a6a7ed00-bc62-4b95-b5b8-71b87bd55dde
https://planning.watermarkinsights.com/measure/download_attachment/4032118a-bf5e-4831-a62f-43be71bd3872
https://planning.watermarkinsights.com/measure/download_attachment/4032118a-bf5e-4831-a62f-43be71bd3872
https://planning.watermarkinsights.com/measure/download_attachment/d5100e3b-24a6-4028-8779-bb53f42e5bf3
https://planning.watermarkinsights.com/measure/download_attachment/d5100e3b-24a6-4028-8779-bb53f42e5bf3
https://planning.watermarkinsights.com/measure/download_attachment/2b4b508d-dfe3-4d83-b679-34f146d72227

2025-2026 Assessment Plans and Reports
NDGD Principal Certification - NDGD-ASAC

EDLD-5345 Week 2 Assignment Rubric_2024

-07-11 - 2024-07-29 .xlsx staffing, and recruitment practices (row averages
=0.99)

EDLD-5345 Week 2 Assignment Rubric_2025 Consistent performance across all four

-01-24 - 2025-02-04_.xlIsx assessment components with low variability and
strong reliability

Highest performance in professional norms,

EDLD-5345 Week 3 Assignment Rubric_2024

-07-17 - 2024-08-01_.xIsx Slightly lower performance (though still above
benchmark) appears in:

EDLD-5345 Week 3 Assignment Rubric_2025
-02-01-2025-02-11_.xIsx « Ethical decision-making and application of policy
contexts

« Integration of talent management decisions with
broader organizational goals

Compared to 2024-2025, results reflect continued high
performance with slight variability, maintaining the
program’s pattern of strong outcomes. The overall pass
rate of 95% is slightly lower than near-perfect rates in
some prior assessments, suggesting minor variation as
enrollment and evaluation complexity increase.

The small percentage of non-proficient candidates
(approximately 4-5%) indicates that some candidates
struggle to fully apply ethical reasoning and
comprehensive talent management strategies in complex
scenarios.

Conclusion

Analysis of Results

Student performance on SLO #3 demonstrates strong mastery of NELP Standard 7, including talent development, recruitment, and ethical leadership. Overall pass rates exceed the 90% benchmark,
confirming program effectiveness.

Rubric data show highest performance in professional norms, staffing, and recruitment (averages ~0.99), with consistent results across all four assessments and strong reliability. Slightly lower
performance appears in ethical decision-making and in connecting talent management actions to broader organizational goals.

Compared to 20242025, results remain high with minor variability. The overall pass rate (95%) is slightly lower than prior near-perfect results, likely reflecting increased enrollment and assessment
complexity. Approximately 4-5% of candidates did not meet proficiency, indicating ongoing challenges in applying ethical reasoning and comprehensive talent strategies in complex situations.

Improvement Plan (2026-2027)

Strengthen ethical decision-making through case-based scenarios and required justification using policy and law

Improve alignment of talent systems by emphasizing connections between hiring, evaluation, and professional development

Add scaffolding with staged assignment components and formative feedback

Expand use of exemplars demonstrating strong HR system integration
Support lower-performing candidates through early intervention and revision opportunities

Summary

SLO #3 results show consistently high performance, with over 95% of candidates meeting proficiency. Findings align with prior-year outcomes and confirm program effectiveness. Planned
improvements will target ethical reasoning, systems integration, and deeper application of talent management practices to improve consistency and depth.

Student Le rning Outcome 4 MET

The following Le rning Outcomes lign with the components of the Nation | Educ tion | Le dership Prep r tion (NELP) St nd rd 4: Le rning nd
Instruction nd includes Il components of th tst nd rd.

Le rning Outcome: C ndid tes who successfully complete building-level educ tion Ile dership prep r tion progr m underst nd nd
demonstr te the ¢ p city to promote the current nd future success nd well-being of e ch student nd dult by pplying the knowledge, skills,

nd commitments necess ry to ev Iu te, develop, ndimplement coherent systems of curriculum, instruction, d t systems, supports, nd
ssessment.

MEASURES RESULTS ACTIONS
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Assessment 1

Rubric Row 3 for Profession | Development
Pl n Assessment in the EDLD 5352 -
Instruction | Le dership course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 4. The focus of
this ssessment is on high qu lity curricul ;
high qu lity instruction | pr ctices; effective
form | ndinform | ssessments; nd
ev lu tion of curriculum, instruction, nd
ssessment. In ddition, ¢ ndid tes develop
n ongoing, ye r-long, coll bor tive,
comprehensive, ndrese rch-b sed
Profession | Development PI n by utilizing
simul ted instruction | nd ¢ demicd t .

Direct - Assignment

Instruction | Le dership: EDLD 5352
T rget

90% of C ndid tes will meet m stery level
expect tions. C ndid te m stery
demonstr tes t80%.

5352 25-26 (1).docx

EDLD-5352 - Week 4 Assignment Rubric_202

5-09-15 - 2025-09-21_.xlIsx
EDLD-5352 - Week 4 Assignment Rubric_202

6-03-22 - 2026-04-01_.xlsx

Assessment 2

7/23/2026

MET

Assessment 1
M Exceeded M Met

0% 100%

V lues re not shown when t
Click ruse rr wkeyst seedet ils.

closet e ch ther.

Exceeded: 90%

Met: 10%

Met Tot I: 100%
Not Met Tot I:

An lysis

Assessment results indicate consistently high levels of
student performance across all four assessment
components, with all results meeting or exceeding the
90% benchmark when proficiency includes Levels 3 and
4.

In Fall 2025, student performance was exceptionally
strong, with proficiency rates ranging from 97.3% to
99.5%, and 634 out of 635 students meeting the
standard. These findings indicate that candidates
effectively demonstrated the ability to design
professional development aligned with instructional
needs, data analysis, and system coherence.

In Spring 2026, performance remained strong, with an
overall pass rate of 98.91%. While three of the four
assessments exceeded the benchmark at the highest
performance level, Assessment 1 (82.9% at Level 4) fell
below the benchmark when considering only the top
performance level. However, when including Level 3
(meeting standard), overall proficiency exceeded 90%,
confirming that nearly all students achieved mastery.

Across both terms, strongest performance areas
included:

¢ Development of measurable instructional
objectives (Assessment 3)

« Evaluation and implementation of instructional
systems (Assessment 4)

Minor areas for improvement included:

« Application of professional development focus
and alignment (Assessment 1)

« Consistency in translating instructional data into
targeted plans

Comparison between terms suggests slight variation in
rigor or scoring calibration, with Spring results showing
greater distribution across performance levels. However,
overall consistency demonstrates alignment between
course design and NELP Standard 4 expectations.

MET

Assessment 2
M Exceeded M Met

Powered by ¥ Watermark

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m's
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets
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Rubric Row 3 for Profession | Development
Pl n Assessment in the EDLD 5352 -
Instruction | Le dership course.

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership

Prep r tion (NELP) St nd rd 4. The focus of
this ssessment is on high qu lity curricul ;
high qu lity instruction | pr ctices; effective
form | ndinform | ssessments; nd

ev lu tion of curriculum, instruction, nd
ssessment. In ddition, ¢ ndid tes develop
n ongoing, ye r-long, coll bor tive,
comprehensive, ndrese rch-b sed
Profession | Development Pl n by utilizing
simul ted instruction I nd c demicd t .

Direct - Assignment
Instruction | Le dership: EDLD 5352
T rget

90% of C ndid tes will meet m stery level
expect tions. C ndid te m stery
demonstr tes t80%.

5352 25-26 (1).docx
EDLD-5352 - Week 4 Assignment Rubric_202

5-09-15 - 2025-09-21_.xlsx

EDLD-5352 - Week 4 Assignment Rubric_202

6-03-22 - 2026-04-01_.xIsx
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0% 100%

V lues re notshown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.

Exceeded: 93%
Met: 7%
Met Tot I: 100%

Not Met Tot I:

An lysis

Assessment results indicate consistently high levels of
student performance across all four assessment
components, with all results meeting or exceeding the
90% benchmark when proficiency includes Levels 3 and
4.

In Fall 2025, student performance was exceptionally
strong, with proficiency rates ranging from 97.3% to
99.5%, and 634 out of 635 students meeting the
standard. These findings indicate that candidates
effectively demonstrated the ability to design
professional development aligned with instructional
needs, data analysis, and system coherence.

In Spring 2026, performance remained strong, with an
overall pass rate of 98.91%. While three of the four
assessments exceeded the benchmark at the highest
performance level, Assessment 1 (82.9% at Level 4) fell
below the benchmark when considering only the top
performance level. However, when including Level 3
(meeting standard), overall proficiency exceeded 90%,
confirming that nearly all students achieved mastery.

Across both terms, strongest performance areas
included:

« Development of measurable instructional
objectives (Assessment 3)

« Evaluation and implementation of instructional
systems (Assessment 4)

Minor areas for improvement included:

« Application of professional development focus
and alignment (Assessment 1)

« Consistency in translating instructional data into
targeted plans

Comparison between terms suggests slight variation in
rigor or scoring calibration, with Spring results showing
greater distribution across performance levels. However,
overall consistency demonstrates alignment between
course design and NELP Standard 4 expectations.
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necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.
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Assessment 3

Rubric Row 2 for Profession | Development
Pl n Assessment in the EDLD 5352 -
Instruction | Le dership course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds

nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 4. The focus of
this ssessment is on high qu lity curricul ;
high qu lity instruction | pr ctices; effective
form | ndinform | ssessments; nd
ev lu tion of curriculum, instruction, nd
ssessment. In ddition, ¢ ndid tes develop
n ongoing, ye r-long, coll bor tive,
comprehensive, ndrese rch-b sed
Profession | Development PI n by utilizing
simul ted instruction | nd ¢ demicd t .

Direct - Assignment

Instruction | Le dership: EDLD 5352
T rget

90% of C ndid tes will meet m stery level
expect tions. C ndid te m stery
demonstr tes t80%.

5352 25-26 (1).docx

EDLD-5352 - Week 4 Assignment Rubric_202

5-09-15 - 2025-09-21_.xlsx
EDLD-5352 - Week 4 Assignment Rubric_202

6-03-22 - 2026-04-01_.xlsx

Assessment 4

7/23/2026

MET

Assessment 3
M Exceeded M Met

0% 100%

V lues re not shown when t
Click ruse rr wkeyst seedet ils.

closet e ch ther.

Exceeded: 97%
Met: 3%
Met Tot I: 100%
Not Met Tot I:

An lysis

Assessment results indicate consistently high levels of
student performance across all four assessment
components, with all results meeting or exceeding the
90% benchmark when proficiency includes Levels 3 and
4.

In Fall 2025, student performance was exceptionally
strong, with proficiency rates ranging from 97.3% to
99.5%, and 634 out of 635 students meeting the
standard. These findings indicate that candidates
effectively demonstrated the ability to design
professional development aligned with instructional
needs, data analysis, and system coherence.

In Spring 2026, performance remained strong, with an
overall pass rate of 98.91%. While three of the four
assessments exceeded the benchmark at the highest
performance level, Assessment 1 (82.9% at Level 4) fell
below the benchmark when considering only the top
performance level. However, when including Level 3
(meeting standard), overall proficiency exceeded 90%,
confirming that nearly all students achieved mastery.

Across both terms, strongest performance areas
included:

¢ Development of measurable instructional
objectives (Assessment 3)

« Evaluation and implementation of instructional
systems (Assessment 4)

Minor areas for improvement included:

« Application of professional development focus
and alignment (Assessment 1)

« Consistency in translating instructional data into
targeted plans

Comparison between terms suggests slight variation in
rigor or scoring calibration, with Spring results showing
greater distribution across performance levels. However,
overall consistency demonstrates alignment between
course design and NELP Standard 4 expectations.

MET

Assessment 4
M Exceeded M Met
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Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m's
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Maint in Assessment Str tegy

The ssessment results confirm th t the
progr m effectively prep res ¢ ndid tes with
the knowledge, skills, nd mindsets
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Rubric Row 1 for Profession | Development
Pl n Assessment in the EDLD 5352 -
Instruction | Le dership course

This ssessment me sures students’
proficiency in knowledge, skills, nd mindsets
ligned with Tex s st te princip |st nd rds
nd Nation | Educ tion |Le dership
Prep r tion (NELP) St nd rd 4. The focus of
this ssessment is on high qu lity curricul ;
high qu lity instruction | pr ctices; effective
form | ndinform | ssessments; nd
ev lu tion of curriculum, instruction, nd
ssessment. In ddition, ¢ ndid tes develop
n ongoing, ye r-long, coll bor tive,
comprehensive, ndrese rch-b sed
Profession | Development Pl n by utilizing
simul ted instruction | nd c demicd t .

Direct - Assignment
Instruction | Le dership: EDLD 5352
T rget

90% of C ndid tes will meet m stery level
expect tions. C ndid te m stery
demonstr tes t80%.

5352 25-26 (1).docx
EDLD-5352 - Week 4 Assignment Rubric_202

5-09-15 - 2025-09-21_.xlsx

EDLD-5352 - Week 4 Assignment Rubric_202

6-03-22 - 2026-04-01_.xIsx

Conclusion

0% 100%
V lues re notshown whent closet e ch ther.

Click ruse rr wkeyst seedet ils.

Exceeded: 98%
Met: 2%
Met Tot I: 100%

Not Met Tot [:

An lysis

Assessment results indicate consistently high levels of
student performance across all four assessment
components, with all results meeting or exceeding the
90% benchmark when proficiency includes Levels 3 and
4.

In Fall 2025, student performance was exceptionally
strong, with proficiency rates ranging from 97.3% to
99.5%, and 634 out of 635 students meeting the
standard. These findings indicate that candidates
effectively demonstrated the ability to design
professional development aligned with instructional
needs, data analysis, and system coherence.

In Spring 2026, performance remained strong, with an
overall pass rate of 98.91%. While three of the four
assessments exceeded the benchmark at the highest
performance level, Assessment 1 (82.9% at Level 4) fell
below the benchmark when considering only the top
performance level. However, when including Level 3
(meeting standard), overall proficiency exceeded 90%,
confirming that nearly all students achieved mastery.

Across both terms, strongest performance areas
included:

« Development of measurable instructional
objectives (Assessment 3)

« Evaluation and implementation of instructional
systems (Assessment 4)

Minor areas for improvement included:

« Application of professional development focus
and alignment (Assessment 1)

« Consistency in translating instructional data into
targeted plans

Comparison between terms suggests slight variation in
rigor or scoring calibration, with Spring results showing
greater distribution across performance levels. However,
overall consistency demonstrates alignment between
course design and NELP Standard 4 expectations.

Overall Summary of Assessment Results (EDLD 5352 — NELP Standard 4)

necess ry to support student nd dult
success. Consistently high proficiency r tes
reflect the strength of the progr m’s
curriculum, instruction, nd support systems,
reinforcing its effectiveness in developing
future educ tion Ile ders.

Across Fall 2025 and Spring 2026, assessment results indicate consistently high candidate performance across all four components aligned to NELP Standard 4. A total of approximately 1,360+

candidates were assessed across both terms, providing a strong basis for evaluating program effectiveness.

Combined results show:

e Assessment 1: 1,220/ 1,362 students proficient (89.6%)
o Assessment 2: 1,275/ 1,366 students proficient (93.3%)

7/23/2026
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e Assessment 3: 1,325/ 1,363 students proficient (97.2%)
o Assessment 4: 1,334/ 1,366 students proficient (97.7%)

Overall proficiency rates were 99.84% in Fall (634/635 students) and 98.91% in Spring (723/731 students), exceeding the 90% benchmark.

Analysis of results indicates that candidates demonstrate strong mastery of instructional leadership skills, particularly in designing instructional objectives (Assessment 3) and implementation systems
(Assessment 4), where performance exceeded 97%. Candidates also showed strong ability to analyze instructional gaps (Assessment 2).

Performance in Assessment 1 (89.6%) was comparatively lower, suggesting some candidates require additional support in identifying and articulating high-leverage professional development priorities
from data.

Comparison across semesters shows near-perfect performance in Fall and slightly greater variation in Spring, indicating improved differentiation in scoring while maintaining high levels of success.

Overall, findings confirm that the program effectively prepares candidates to design and implement data-informed, coherent instructional systems. Continued improvement efforts will focus on
strengthening front-end problem identification (Assessment 1) and enhancing rubric precision to better distinguish advanced levels of performance.

Assessment Report Summ ry

Assessment Report Summ ry An lysis of student le rning outcomes for the 2025-2026 ¢ demic ye rindic testh tc ndid tesin
the princip | progr m consistently met or exceeded est blished m stery benchm rks cross Il four Student Le rning Outcomes.
When comp red to results from the 2024-2025 ssessment cycle, findings demonstr te sust ined high levels ofc ndid te

perform nce, continued progr m st bility, nd evidence of improvementint rgeted re s identified through prior ssessment cycles.

Across Student Le rning Outcome #1 (Mission, Vision, nd Improvement), ¢ ndid tes demonstr ted strong nd consistent m stery of

competencies rel ted tod t -informed decision-m king, coll bor tive le dership, nd continuous school improvement. Perform nce

levels in 2025-2026 rem ined high, with m stery r tes exceeding benchm rkexpect tions nd showing modest g ins cross
ssessment points when comp red to 2024-2025 results. These findings suggest th t ongoing instruction | refinements nd

incre sedemph sis on pplied le dership pr ctices h ve strengthened c ndid tes' bility to eng ge in higher-order processes

rel ted to improvement pl nning ndev lu tion.

For Student Le rning Outcome #2 (Oper tions nd Man gement), results reflect continued st bility nd consistently high levels of

c ndid te proficiency cross ssessment me sures. C ndid te perform nce during the 2025-2026 cycle rem ined ligned with prior
ye routcomes, with Il ssessments exceeding the 90% benchm rk nd demonstr ting strong c p city in str tegic problem-solving,
org niz tion Im n gement, nd pplic tion of policy nd govern nce systems. These results provide evidence of well-est blished
curriculum th t effectively supports the development of oper tion |le dership skills ligned to NELP St nd rd 6.

Simil rly, Student Le rning Outcome #3 (Building Profession 1 C p city) results indic te th tc ndid tes consistently exceeded

m stery expect tions cross most ssessment components. Perform nce rem ined bove benchm rk levels nd comp r ble to the
prior ye r; however, one ssessment component continued to reflect rel tively lower m steryr tes comp red to others. This
recurring p ttern suggests n opportunity for continued review of ssessment design nd instruction | supports rel ted to
supervision, ev lu tion, ndprofession Ile rning systems. While over Il results confirm strong ¢ ndid te prep r tion in this dom in,
the consistency of this finding cross ye rs highlights the import nce ofongoing t rgeted refinement.

Student Le rning Outcome #4 (Le rning nd Instruction) demonstr ted over Il strong perform nce, with the m jority of ssessment
me sures exceeding benchm rk expect tions. However, results in 2025-2026 reflected gre ter v ri bility cross ssessment points
comp red to the consistently high perform nce observed in 2024-2025. Despite this v ri bility, improvements in specific
ssessment components, p rticul rly those previously identified for revision, indic te th tt rgeted course nd ssessment
djustments positively imp cted ¢ ndid te perform nce. These findings suggest th t while instruction 1ch nges h ve been
effective, continued ttention to consistency in ¢ ndid teperform nce cross course sections nd semestersisw rr nted.

Across |l Student Le rning Outcomes, | rge ¢ ndid te s mple sizes nd consistent perform nce trends further support the reli bility
nd v lidity of ssessment findings. The progr m'’s continued use of ligned rubrics, st nd rdized ssessment pr ctices, nd
ongoing inter-r ter reli bility ¢ libr tion contributes to confidence in the interpret tion of 2025-2026 Assessment Pl ns nd Reports.

Addition Ily, comp risons cross ssessment cycles indic te th t prior improvement efforts, p rticul rly those focused on lignment,
rigor, ndre I-world pplic tion, h ve contributed to sust ined or enh nced c ndid te outcomes. Over Il,thed t indic te th tthe
princip | progr mis highly effective in prep ring ¢ ndid tes to meet the expect tions outlined in the Nation | Educ tion |Le dership
Prep r tion (NELP) st nd rds. The progr m demonstr tes strong commitment to continuous improvement, s evidenced by the
system tic use of ssessmentd t to inform instruction | decisions, refine course design, ndenh nce ¢ ndid te le rning
experiences.

B sedon n lysis of ssessmentd t crossthe 2024-2025 nd 2025-2026 c demic ye rs, the following re s re offered s
consider tions for f culty discussion s p rt of the progr m's ongoing continuous improvement process:

-F culty m y consider opportunities to further incre se the rigor nd complexity of ssessmentsin re s where c ndid te

perform nce consistently exceeds 95%, with focuson dv ncing higher-order pplic tion, n lysis, nd d ptive le dership
decision-m king.

-Continued ex min tion of specific ssessment components, p rticul rly within Student Le rning Outcome #3, m y help determine
whether revisions to ssignment design, rubric cl rity, or instruction | sc ffolding could support more consistent m stery cross |l
me sures.

-Addition | ttention to consistency in Student Le rning Outcome #4 m y support more st ble perform nce cross c demic terms,
p rticul rly inrel tionto ¢ ndid tes' pplic tion of d t -driven instruction |le dership nd profession | development pl nning.
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-Exp nsion of uthentic, pr ctice-b sed le rning experiences m y further strengthen ¢ ndid tes' bility to pply le dership
knowledge nd skills in complex, re I-worldeduc tion | contexts.
-F culty m y explore str tegies to deepen ¢ ndid tes'useof d t nd evidence-b sedre soning cross Il outcomes, including
incre sed emph sisondis ggreg tedd t n lysis, equity-focused decision-m king, nd lignmentto le dership st nd rds.
-Ongoing inter-r ter reli bility processes should be m int ined nd potenti Ily exp nded to ensure continued consistency nd v lidity
in ssessment scoring cross courses nd instruction | st ff.
-Given the consistently high levels of ¢ ndid te perform nce, f culty m y Iso consider whether current benchm rks nd

ssessment designs sufficiently differenti te dv nced levels of ¢ ndid te proficiency.
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