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Unit Goals for 2007 and Accomplishments
1.  Continue to Increase research especially peer-reviewed publications.  
In 2004-2005, we had 19 peer reviewed publications and 14 professional presentations.  During 2005 the corresponding numbers are 23 and 20.  Two chapters in books were also authored by faculty members last year. In 2006, we published or had accepted for publication 27 peer reviewed papers and submitted a number of others that are either under review or were not accepted.  We also made 20 professional presentations at national and international conferences. Furthermore, of the papers published, at least 5 were journal articles.  Also, 2 other journal articles were accepted.  This was the best we had done in research publications in the history of the department.

In 2007, our faculty members edited a special issue of the Journal of Symbolic Computation, made an invited talk at an international conference in Bulgaria, and made 7 other presentations at national conferences.  We also published six journal articles, a refereed technical magazine article, nine conference papers, and co-authored a book on software engineering.  We did not have as many peer reviewed papers, but we surpassed our previous high in journal articles and we had faculty members who acted as editors and authors of high quality publications.
             2.  Continue to provide a strong program for student learning in service, 
    undergraduate, and graduate courses.  
    We had a visit in September from an ABET team to evaluate our CS undergraduate 

    program for reaccreditation.  Although we will not know the final determination until 

    Summer 2008, we did not have any deficiencies in the seven criteria.  Hence, the worse 

    that can happen is that we are required to have an Interim report or Interim visit in the 

    next six years.  Overall, our program received a good report from the visiting team.  

    Our ABET assessment criteria show that we have a program at the undergraduate 

    level that is competitive,  and we continued to close the loop on the assessment 

    process by using our assessment to modify our curriculum.  Our annual ABET 

    assessment reports appear on our webpage http://cs.lamar.edu.  Stephenie 

    Yearwood has acknowledged that our process is sufficient for SACS 

    assessment requirements of our undergraduate and graduate programs.  Nevertheless,   

    the ABET team did feel that we have some weaknesses in our assessment procedures.  

    To improve on the situation, we have committed each of our tenure_track and tenured 

    faculty to attend at least one ABET assessment workshop during 2008-2009.
   With regard to the graduate program, our international students continue to do very 

   well after graduate in the job market.  All of our graduates in 2007 have found 

   employment.  Alumni surveys and employer surveys of students doing internships and 

   co-ops at the graduate and undergraduate level show strong satisfaction with the 

 education received at Lamar.

3.  Encourage external grant submissions.    
     Figure 1 shows the amount that our department was awarded in 2007.  Clearly, the total is much less than in 2006.  However, the money does include one NSF grant in the CCLI program.  Our faculty did attempt to obtain external funds at the same rate as in 2006.  Unfortunately, eight of the proposals were declined.  Four proposals are still pending.
	Total Funding Proposals
	Number
	Grant Funds Awarded

	2002-2005
	16
	$214,670

	2006
	14
	$570,694

	2007
	15
	$89,324*


· This does not include the $490,633 grant that was awarded for three years beginning in spring 2007 because the award was made in 2006.  It does include money from two REGs.
Figure 1

4.  Mentor our new faculty members and help them establish their research,   

    teaching and service plans for the future.    
    Dr. Sun, and Dr. Liu are now in their fourth years at Lamar.  They arequite successful 

    in teaching and research in 2007.   Dr. Tran and Dr. Qi were each awarded Research 

    Enhancement Grants for $5000 in the Spring of 2007.  Dr. Sun  was easily our

    most outstanding researcher with 4 journal articles accepted, 2 others under 

    review, 3 published conference papers, and an NSF grant for $71,324.  Unfortunately, 

    however, Dr. Qi resigned in January 2008 citing, among other reasons, hostile behavior 

    by one of our tenured faculty.  Obviously, this is a failure on our part with regard to 

    mentoring.  Our department, with the exception of one individual, feels that this 

    conduct is unacceptable.

   Beginning in June 2007, Dr. Stefan Andrei joined us from the National University of   

   Singapore with two years towards tenure and promotion. In the six months of 2007 that 

   he was here, he did very well.  He published three conference papers, gave an invited 

   lecture in Bulgaria,and made four other presentations at international conferences.  He 

   is now our student organization (ACM) advisor.  
    With regard to teaching and service, all four of our untenured faculty had fine   

    evaluations from students, and they are participating in departmental committees and 

    activities.  Dr. Liu served on the Arts & Sciences Faculty Committee in 2006, 

    Dr. Sun has been an active member of our ABET Assessment Committee and he 

    served on the Arts & Sciences Faculty Advisory Committee.  All of our new faculty 
    are collegial, intelligent, and valuable colleagues.
5. Increase enrollments at the undergraduate and graduate levels.   

    Figure 3 below shows that our department in fall 2007 had slightly more majors than in 

    fall 2006 or fall 2005, and that our SCH production in fall 2007 increased over 2006 

    but was still slightly under that of fall 2005.  Given the decline nationwide in computer 

    science students since 2001, this must be considered good news overall. According to 

    the Computing Research News, January 2008, The Taulbee survey indicates that the 

    number of new students entering the major in 2006 was half of what it had been in 

    2000.  HERI/UCLA reports that there are similar declines in freshmen intending to 

    major in computer science.  Currently, the number is at its lowest point in more than 

    ten years.  Hence, our performance last year was relatively good.
    We are hoping that the NSF sponsored INSPIRED program of Drs. Doerschuk and Liu 

    will help us to retain more minorities and women in computer science.  This is a three 

    year program that began in the fall of 2007.  It includes stipends for students to do 

    undergraduate research, mentoring, tutoring, summer workshops with middle school 

    children, and outreach efforts to the local high schools and middle schools. The        

    participants in INSPIRED have already helped with Open House at Lamar in the fall of 

    2007 and spring of 2008.  
   Regarding the graduate program we had 113 students in fall 2006 and the same number 

   in fall 2007.  Given that the University international student population has not changed 

   much overall from 2006 to 2007, this is satisfactory.

   However, we are extremely concerned about the slow pace of processing of 

   international graduate school applications in the spring of 2008.  We are far below the 

   number of applications that we usually have by now.  It seems that the University is not 

   aware that if the pipeline of students from colleges in India and Nepal is broken 

   because of the delays at Lamar, it will not affect enrollment for only next fall, but for      

   years to come.  Our students come from the same colleges year after year, but if the 

   applicants to Lamar find that they do not even receive any response to their applications 

   for months, the students the next year will not bother to apply here.  It seems that the 

   priority given to one graduate program may be leading to the destruction of others.  
6. Increase contributions to the department.  



2006 Donations to Department

	Purpose of Donation
	Amount of Donation

	Development
	 $ 2,630.00

	Crawford-Lewis Scholarship
	 $ 5,065.00

	ExxonMobil
	$  8,000.00

	                    Total
	$15,695.00




2007 Donations to Department

	Purpose of Donation
	Amount of Donation

	Development
	  $ 2,701.00

	Crawford-Lewis Scholarship
	 $10,490.00

	Bill Nylin Scholarship
	0

	ExxonMobil
	0

	                    Total
	$13,191.00





Figure 2


7. Faculty Positions

    Dr. Read retired in Summer 2006.  It is essential for  us if we are going to be able to 
                give the necessary release time and implement our degree programs through Distance 
                Learning that we do not lose any of the lines that we had in 2005.  Furthermore, our 
                department has curricular areas that need additional expertise.  These areas are network 
                multimedia, computer graphics, visualization, and high performance computing.  We 
                have explained the situation in letters to our Dean and Provost.  During 2007 the Chair 
                and Dean agreed that using Dr. Read’s position money to hire two instructors was 
                advantageous  to the department, because the two instructors taught most of our service 
                courses for  other departments. The situation enabled the tenure_track and tenured 
                faculty members to have smaller teaching loads and more time for scholarly pursuits. 
                The department is pleased with the performances of instructors Mr. Michael Beard and 
                Ms. Sujing Wang.
1. 
Compare enrollment (SCH + Student FTE) data for the past three (3) years.  Comment on trended data and actions taken this year.  
Undergraduates


  
CIS Students


CS Students


UG Total

	
	Students
	SCH
	FTE
	Students
	SCH
	FTE
	Students
	SCH
	FTE

	Fall 2004
	32
	392
	26.1
	90
	1,106
	73.7
	122
	1,498
	99.9

	Spr 2005
	26
	306
	20.4
	70
	874
	58.3
	96
	1,180
	78.7

	Sum 2005
	9
	57
	3.8
	27
	164
	10.9
	36
	221
	14.7

	Fall 2005
	29
	362
	24.1
	88
	1,084
	72.3
	117
	1,446
	96.4

	Spr. 2006
	25
	296
	19.7
	79
	957
	63.8
	104
	1,253
	83.5

	Sum 2006
	9
	43
	2.9
	39
	263
	17.5
	48
	306
	20.4

	Fall 2006
	20
	268
	17.9
	88
	1,113
	74.2
	108
	1,381
	92.1

	Spr. 2007
	24
	321
	21.4
	70
	872
	58.1
	94
	1,193
	79.5

	Sum 2007
	11
	71
	4.7
	30
	187
	12.5
	41
	258
	17.2

	Fall 2007
	38
	468
	31.2
	81
	1,081
	72.1
	119
	1,549
	103.3


M.S. Students

	

	
	
	
	Students
	SCH
	FTE

	
	Fall 2004
	
	171
	1,522
	126.8

	
	Spr 2005
	
	146
	1,395
	116.3

	
	Sum 2005
	
	78
	486
	40.5

	
	Fall 2005
	
	100
	917
	76.4

	
	Spr. 2006
	
	95
	855
	71.3

	
	Sum 2006
	
	66
	385
	32.1

	
	Fall 2006
	
	113
	1,048
	87.3

	
	Spr. 2007
	
	106
	985
	82.1

	
	Sum 2007
	
	80
	451
	37.6

	
	Fall 2007
	
	113
	1,023
	85.3

	
	
	
	
	
	


	Computer Science
	Fall 2007
	Fall 2006
	Fall 2005

	Majors
	233
	221
	218

	Scheduled Credit Hours
	2667
	2482
	2764

	Faculty FTE
	11.35
	11.07
	11.48



Figure 3

2.
Examine unit’s ability to contribute to teaching, research, and service missions of the organization.   

I think the Student Evaluation forms for the CS faculty and the success of students in 

obtaining jobs quickly after graduation in computer science related fields indicates we are doing a good job in teaching.  Perhaps more significantly, the ABET assessment tools that we have put in place have indicated that student learning is of a high caliber.  Employers of our students in internship and coop positions usually give our students the highest performance ratings possible on our surveys.  The ETS examinations show slow but steady improvement in overall scores.  With respect to research, all of our faculty have been active in 2007.  Our three tenure track new people have published many papers this year in peer reviewed, highly respected international conferences.  Dr. Tran has been actively involved in research during a developmental leave at Rice University.  We are trying to establish good publishing records so that we can obtain external funding.  Our external funding is difficult to obtain since the NSF funds nearly all of the basic research in Computer Science in the U.S. at this time.  DOD support has diminished except for projects in which science can be quickly converted into weapons for the military.  One of our goals for next year will certainly be to continue to find external funding.  The tenured members of the Department have been extremely active in College and University committees including the Faculty Senate.  Our new tenure-track people have been very helpful in department committees, and they have helped with the student ACM society and our annual Regional Programming Contest sponsored by the ACM.  Dr. Stefan Andrei  is the advisor for the ACM, and he coached our Regional Programming team that went to Baton Rouge.  Our faculty have had a solid history of service and participation in committees.  I have been elected Chair of the Academic Computing Committee, and, therefore, I am also a member of the IT Steering Committee, the Distance Education Committee and the Administrative Computing Committee for the University. Dr. Koh serves on the Faculty Senate and he is prominent in the Assessment Committee.  Dr. Doerschuk is on the Graduate Council, and she is Chairperson of the Retention and Recruitment Committee.  Myers Foreman is in charge of Undergraduate Advisement and Scheduling of our courses. Dr. Koh is active in service to Korean organizations working towards a peaceful resolution to the conflict between North and South Korea.  Dr. Liu has been a member of the College Faculty Council, and she is on the Committee to determine Mirabeau Scholar recipients for the College of Arts and Sciences. Dr. Bo Sun was on the College Faculty Council for 2007.Overall, I am very proud of the performance in scholarly work and dedication to student learning, research and service of the Computer Science faculty members. 

       3.
Compare graduation rates for past three (3) years, what do these numbers/trends mean and what do you need to change or improve?
	Fiscal Year/Degrees / Awarded
	 2001
	2002
	 2003
	2004
	 2005
	2006
	2007

	Bachelor Degrees
	11
	15
	9
	14
	15
	11
	4

	Master Degrees
	    22 
	38
	48
	74
	73
	28
	29


Figure 4


Given the number of students that we have, our graduation rates are abysmal for the undergraduates.  However, given the facts that the average SAT scores for incoming freshmen in computer science at Lamar was 949.14 in 2005 and 1026.84 in 2006 and few students with SAT scores less than 1100 ever finish graduate from departments of computer science, it is not surprising that our graduation rates are low.  Only two students of the eleven that graduated in 2006 had SAT scores under 1100.  Six had SAT scores over 1200.  What can we do to improve?  The same issues that were mentioned above in response to trends in enrollment must be considered if we are to  improve our graduation rate.  It would really help if Lamar had some standards of admission that indicated to high potential high school students that Lamar was a place for serious students.  More scholarships are badly needed.  Computer Science now has 3 endowed scholarships.  Before summer 2007, we were giving CSEMS scholarships of $1562/semester to students with at least a 2.5 GPA and more than 30 semester credit hours who are eligible for federal financial aid.  That grant ended in August 2007.

However, the INSPIRED program mentioned above, began to recruit students in fall 2007 for research and for carrying out a program of outreach to the middle and high schools in the area.  This program will build on the lessons learned from a grant from the Texas Workforce Department that initiated a “Women in Computing” program directed by Dr. Peggy Doerschuk to help retain women in computer science.  That program ended in 2007, but only two undergraduate women were active at the time that it ended. Currently, nationally only about 20% of the B.S. in Computer Science degrees are earned by females.  In 2007, unfortunately, the number of women in the program shrank to just 2, largely because we have very few incoming freshmen women with respectable academic background.  One high note is that we did get a Mirabeau Scholar in the CS department who is now part of INSPIRED.  She is Valerie Suarez and so far she has a 4.0 GPA.  The course “Thinking, Speaking, and Writing in Computer Science”  is designed to give the students an overview of the field of computer science at the freshman level.  We have also added a one semester credit hour course closed lab, COSC 1173, to assist our beginning majors in making the transition from the classroom to a programming language environment.  These changes have been beneficial to those with the requisite ability, but we need more of such students.

            The chances of our department recruiting, much less graduating, a large proportion of students improved somewhat in 2007 largely because of the demand for workers in the IT industry increased.  It is obvious from the ETS scores of our seniors (few of our seniors finish above the 40% percentile),  the average SAT scores of computer science students at other universities, and ABET requirements that our program is not unusually difficult. Student evaluations indicate that our faculty are almost always viewed favorably even by students with low grades.  The problem in a nutshell as far as the graduation rate of students who already express interest in computer science is that the majority of students have neither the mathematics and science skills nor the aptitude for computer science and programming.  Most incoming freshmen do not know what computer science is, which contributes to the high attrition rate in our first three classes.  However, if students finish Data Structures, our third course, with at least a “C” grade, then they almost never drop out from the computer science program.  It is a situation that I do not think can be overcome except over time.  High standards must be maintained within our curriculum in order to build a strong reputation among high school students, parents, and employers.  The job market in information technology and software engineering  must appear stable to high school students. I believe this problem is one that is common to all scientific and engineering disciplines at Lamar.  However, in 2007, our enrollment did increase slightly at the undergraduate level, which gives us hope for the future.
Several of our faculty members, including the department Chair, applied in 2007 for scholarship and other funds for retention offered by  two NSF programs.  Dr. Doerschuk received a grant for $490,633 as mentioned earlier to help with recruitment and retention of minorities.  The NSF programs are extremely flexible,  and we think that our department is a good fit for them.
4. Institutional Effectiveness Plans—Summarize how your unit is doing in setting, evaluating and using data to make revise, maintain, add or eliminate topics or courses.
            In 2007, the CS department developed plans and reports for Institutional Effectiveness that built on our ABET assessment plans and reports which have been evolving since 2002.  We are collecting data using both direct and indirect measures of information about students, alumni, and the employers who hire our graduates.  We began to use rubrics in spring 2007 and continued to develop that practice in the fall.  As a result of our evaluations, the CS department began to look into the possibility of developing a new required course on Algorithm Design to be given at the sophomore level.  We are awaiting a report on this from our Curriculum Committee.  We did this because we found that we could find a course in the curriculum that emphasized the design and analysis of algorithms at the undergraduate level, while at the same time our data concerning seniors showed that the students were not really aware of the steps in designing a good algorithm.  Student feedback as well as feedback from the visiting ABET team in September has caused us also to add modules on the social impact of computing in a number of our courses in addition to changing the structure of the existing “Computer Ethics and the Law” class.

In general, our faculty is active in trying to improve its teaching through better methods of assessment and tying our learning outcomes and objectives to our classroom assessment activities.

Student Workers

The information requested in questions 1 and 2 below are given in Figure 4.
	Semester
	Account Type
	Job Description
	Number of Students
	Amount Spent

	Spring 2007
	Course Fee
	Student Assistant
	20
	$30,533.84

	Summer 2007
	
	
	10
	    6,097.00

	Fall 2007
	
	
	27
	  33,970.75

	2007 Total
	
	
	57
	$70,601.59

	Spring 2007
	Course Fee 
	Teaching Assistant
	1
	$  3,560.00

	Fall 2007
	
	
	2
	    3,920.00

	2007 Total
	
	
	3
	$  7,480.00

	Spring 2007
	ExxonMobil
	Student Assistant
	5
	$15,752.00

	Summer 2007
	
	
	2
	   1,323.57

	Fall 2007
	
	
	4
	   4,028.30

	2007 Total
	
	
	11
	$21,103.97

	Spring 2007
	Bo Sun ARP grant
	Research Assistant
	1
	$  3,400.00

	Summer 2007
	
	
	1
	    2,250.00

	Fall 2007
	
	
	1
	    5,400.00

	2007 Total
	
	
	3
	$11,050.00

	Spring 2007
	Jane Liu REG
	Research Assistant
	1
	$     900.00

	Summer 2007
	
	
	1
	    1,600.00

	Fall 2007
	
	
	0
	           0.00

	2007 Total
	
	
	2
	$  2,500.00






Total Cost for 2007 for Student Workers: $112,735.56.  




Total Number of Student Workers in 2007:  76
1.
Number employed and how utilized
2.
Total costs/semester and year

Faculty Productivity Measures


1.
Publications



__7__ # of Manuscripts submitted not yet published



_16___ # of Manuscripts published




_16__ Refereed




__0__ Non-refereed



_1___ # Books published (book chapters)


2.
Professional Presentations


__2_ Local presentations



____ State / Regional



____ National



__8__ International



__10_ TOTAL #

3.
Research Grants (# and amount)

__3__  Internally Funded – Lamar University of TSUS



	Grant Title
	Amount

	a. “Efficient Computation for Automated Verification of Hardware and Software.”  Dr. Tran

b. “Mining of Frequent Sequence Patterns on Lamar Weblogs.”  Dr. Qi.   
c.  “Energy-Efficient Memory Compression for Embedded Computing Devices.”  Dr. Liu
	$5000
$5000

$5000


___1_  State Funded

	Grant Title
	Amount

	Secure Aggregation for Large Scale Wireless Sensor Networks.  June 06 to January 2009.    ARP
Dr. Bo Sun  
	$48,741



___2__
  National Funded
       
	Grant Title
	Amount

	“Increasing Student Participation in Research  Development Program”  NSF
Dr. Doerschuk

“Module-based Courseware and Laboratory Development for Teaching Secure Wireless Sensor Networks”   NSF

Dr. Sun and Dr. Osborne and Dr. T. Yang of University of Houston, Clear Lake.

with Dr. Lawrence Osborne, Dr. T. Andrew Yang (Associate Professor at University of Houston, Clear Lake
	$490,633
$71,324





4.
Teaching/Program Grants (# and amount)

__0___
  Internally Funded – Lamar University or TSUS

	
Grant Title
	Amount

	
	


__0_  State Funded

	
Grant Title
	Amount

	
	

	Total
	


__0__ Nationally Funded

5.
Faculty holding office in national/international professional organization - Only
	Faculty
	Organization
	Office

	None
	
	

	
	
	

	
	
	



6.
Faculty Honors
	Faculty
	Honors

	None
	

	
	

	
	

	
	



7.
Student Honors and Accomplishments
Does your Department have a Mirabeau Scholar? Yes  X
No

If yes, please state their involvement and progress to date.

	Student
	Honors/Accomplishments

	Valerie Suarez
	She is a member of the INSPIRED project and has a 4.0 GPA after one year.  She is doing very well in her CS courses and has worked in Open House functions at Lamar.

	
	

	
	

	
	

	
	

	
	



8.
Development activities undertaken by you or faculty in your area.


On the second floor of the Maes Building, we renovated five rooms for research 

                        labs. We spent more than $55,000 renovating Maes 201 for the INSPIRED 

                        program of Drs. Doerschuk and Liu.  We also built a lab in Maes 209 for Dr. Bo 

                        Sun, a lab in Maes 208 for our new faculty member, Dr. Stefan Andrei, a lab in 

                        Maes 105-107 for Dr. Jiangjiang Liu, and a lab in Maes 104-106 for Dr. Quoc-

                        Nam Tran.  Dr. Doerschuk and Dr. Liu began to implement their $490,000 NSF 

                        grant by hiring undergraduate and graduate students to do research in robots and 

                        participate in recruitment and retention efforts at Lamar and in the public schools.  

                        This work will continue for the next three years.
9.
HEAF summary (goals accomplished, dollars spent and major goal for next year)

	HEAF Goals Accomplished
	Dollars Spent

	Renovation of Maes 201 for INSPIRED
	$40,000

	Support of Dr. Doerschuk’s Undergraduate Research and Outreach efforts

	$23,207

	Office Furniture
	$  4,806

	Computer for Dr. Stefan Andrei
	$  1,118

	Total
	$69,131



Major HEAF goals for next year:  For 2008, our goals for HEAF money include the following items.

1.   Funds to upgrade our instructional infrastructure.  In particular we intend to spend approximately $65,000 on Sun servers and a Sun Storagetek PCI-X with 8 to 16 terabytes of storage for our six labs and more than a dozen servers. 

2. Money for support of research for Dr. Andrei and a new faculty member that we are searching for to begin in fall 2008.  This person, we anticipate, will be doing research in databases, graphics, and visualization. 
3. Purchase of high performance equipment possibly with the help of the University IT division and other departments in the College of Arts & Sciences.

Major goals for course fee monies for this year (2007).
	Goal Accomplished
	Dollars Spent

	Support student workers 
	$78,081

	Purchase of equipment and software for instructional labs
	$29,234

	Purchase of equipment and software for research labs
	$16,445

	
	

	
	

	Total:
	$123,760


10.
Evaluation of accomplishments of your unit this year.



We had many significant accomplishments during 2007:
A. Our department went through an ABET accreditation visit by a team of three program evaluators.  We had NO deficiencies although we were cited in the visit report for two weaknesses.

B. Two members of the department, Dr. Doerschuk and Dr. Liu, won the largest grant in the history of the College of Engineering from the National Science Foundation.

C. We continued to have a vibrant Advisory Board, which planned for a Reunion of CS alumni in 2008.  This Board also helped us to get a co-op position at Christus Health and helped with our curriculum and assessment activities.
D. Developed a plan with Dr. Paula Nichols so that our upper division undergraduate required classes would all be offered online by the end of 2009.  The purpose of this is to permit students with Associate degrees in community colleges in the region to finish a B.S. in Computer Science remotely from Lamar University.  We now have COSC 1336, COSC 3306, COSC 3320, COSC 3321, and COSC 3325 and two versions of special topics COSC 3301 online.  Several of our faculty including Dr. Koh, Dr. Andrei, and Mr. Foreman received distance education grants from the Senior Associate Provost to develop online classes.
E. We hired Dr. Stefan Andrei, a person with a long research record, from the National University of Singapore after a careful search with the assistance of Dean Nichols and several members of the College of Arts & Sciences faculty.

11.
Report of centers in your department (goals accomplished, problems, and major goals for next year).  


N.A.
12.
Report of activities/accomplishments of Endowed Chairs in your department.


We have no endowed chairs in our department.
13.
Report any initiatives under taken this year by your unit.

We wrote the Self-Evaluation Report for ABET which was more than 600 pages in order to apply for reaccreditation for 2008.

We purchased more than $30,000 worth of equipment for our research labs, and we purchased new equipment for two of our instructional labs.

We initiated an effort to put all of our upper division undergraduate courses online by the end of 2009.  

We completely changed our assessment performance criteria and added direct measures of assessment in spring 2007.  This required the cooperation of the entire department and at least two meetings per month in the spring semester of our Assessment Committee.  This was a great effort that had to be accomplished before the visit of the accrediting team in September.

At the instigation of our Advisory Board, we began planning with the help of the Lamar Alumni Office an Alumni Reunion which occurred on February 23, 2008.  It was very successful with approximately 60 alumni coming donating approximately $2000 for our scholarships.   


14.
Identify special projects or initiative you plan for next year.



1.  Hall of Honour for Computer Science with the help of our Advisory 

                                         Board.  



2.  INSPIRED will be doing Summer Camps for middle and high school 

                                         students during the summer of 2008.      

              
3  Purchase of a Sun Storage Rack with at least 16 Terabytes of storage for 

                            consolidating the management of our instructional labs.



4  Effort to begin courses and purchase equipment for high performance 

                            Computing

                        5  Have a series of external speakers to encourage our students and faculty 

                            in research and raise the level of excitement for studying computer 

                            science

  

6  Looking at additional ways to improve retention in the department such 

                            as tutoring and more workshops.

15.
Any BRAG points not identified in the above.


Our students participated in the Regional ACM Programming contest in 

                        November in Baton Rouge against about 65 teams from other universities.



Dr. Osborne served as an ABET program evaluator in October at an evaluation 

                        visit to Central Arkansas State in Conway, Arkansas.  


Dr. Bo Sun and graduate students put on a series of three workshops each 

                        semester for our new students, both graduate and undergraduate, in using the 

                        Linux operating system.  Dr. Sun and the graduate students do this voluntarily.

