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Project Classification

Tier 1

Tier 2

Tier 3

Impacts: 1-25 users
Affects Single department
Only affects IT & IMDS

<= 200 hrs or < 2 months

e Impacts: All employees

e Crosses one or more
departments (excludes IT
& IMDS)

e Between 200-400 hrs or

2-6 months

e Impacts: Institution-wide
e > 6 months
e Texas Major Resources

TAC 216




